
 

 

Thank You for Your Interest in Nagahara Flutes 
Over the past century, the Boehm-style flute has seen relatively little change, but at 
Nagahara Flutes, we are not content to continue “living in the past”.  In the following 
pages you’ll be introduced to just a few of the innovations which make Nagahara Flutes 
unique- innovations that offer improved sound, dynamics and ergonomics.  Like our 
customers the world over, we realize that there is just no substitute for a hand-made 
instrument, and we never tire in our quest to offer discriminating players the best flutes 
made anywhere. 

  



 

 

 

 

Company Profile 

Kanichi Nagahara founded Nagahara Flutes in 1991. Initially, the company was located 
in a small garage-bay shop in North Reading, Massachusetts. The first flute was 
completed in July of 1992. In April of 1999, Nagahara Flutes moved to a modern 3,000 
square-foot facility Northwest of Boston in Chelmsford, MA. 

As a small company, Nagahara Flutes is in a unique position to offer customers 
personal attention. While other companies may focus more on marketing and 
advertising, we feel that our energies are better spent improving our product. We do not 
make student- or intermediate-model instruments; we concentrate on making the best 
professional-level products possible. Our customers the world over agree that this has 
been the right approach. 

Research and Development at Nagahara 

Nagahara is truly a one-of-a-kind company, making a one-of-a-kind instrument. Kanichi 
Nagahara, having worked with both Japanese and American flute makers, has created 
an instrument which draws on the best aspects of both worlds, combining Japanese 
production ingenuity with traditional Boston craftsmanship. 

At Nagahara we try to stay on the cutting edge of technology. We are constantly 
improving the quality of our instruments  



 

Nagahara Thumb Key  
(US Patent #5,708,226) 

The thumb key is a notorious trouble spot, 
due to the short length of the mechanism 
tubing involved, and the action of the 
player’s thumb at right angle to the key’s 
axis of rotation. Nagahara has developed a 
more durable, stable mechanism. The 
secret to this new assembly is the double-
sleeve configuration detailed below. 

 

 

Nagahara Traditional & Triad Pads 

In addition to our handmade Traditional 
Pads,  we offer a “new generation” pad 
(also handmade) that is just as stable and 
responsive.  

Triad Pads  feature a “sandwich” of three 
synthetic materials that have similar 
properties to Traditional Pads , but with a 
slightly brighter tonal character and a bit 
more “crispness” in feel.  The Triad Pads  
are also easier to install and adjust. 

 

Nagahara 20K Gold 

After hearing Sir James Galway on his 
18k gold Nagahara flute at Lincoln 
Center (on March 2007), Kanichi 
Nagahara was inspired to develop a 
special 20k gold alloy which we decided 
to call Nagahara 20K Gold . The 
complex tone and rich sound of this new 
alloy, exceeded all our expectations. 
After trying, Sir James purchased the 
first three Nagahara 20k Gold  
headjoints and also the first Nagahara 
20k Gold  flute that we made. 



 

The Nagahara Scale 

Developed with the orchestral flutist in mind, the Nagahara Scale  attempts to address 
such problem areas on the flute such as d#2-f2, and the entire third register.  As all 
makers know, a perfect lower octave can be calculated mathematically.  The problems 
begin with the middle and third octaves, which are harmonics of the lower 
fundamentals.  “e2” is one of the most unstable notes, as the lowest pitch to be 

sounded as a partial of its fundamental.  Through an experimental process of 
manipulating tonehole size and position, the Nagahara Scale  has improved the stability 
and tone of e2, and enhanced the response and intonation of the third octave as well.  
The result is a superior scale, offering the player a broader tone color palette and better 
intonation for section playing. In performance, a Nagahara player can concentrate on 
making music, without focusing effort on keeping an unruly flute in tune. 

Extended-Lip Riser  
(US Patent #5,844,156)  

Kanichi Nagahara’s special 
passion is the headjoint.  His 
years of research and experience 
have led to our patented 
Extended-Lip Riser .  This unique 
riser has a front protrusion or “lip”, 
which extends up into the plane of 
the lipplate at the blowing edge.  
Since both surfaces where the 
sound is produced are of the 
same material, the sound is 
enhanced.  The effect can be 

compared to having an entire lipplate of the material in question. 

Our patented design offers the cost savings over an entire lipplate made of an 
expensive material.  For example, a silver headjoint with 18k gold Extended-Lip Riser  
has a similar sound to that of a silver headjoint with 18k gold lipplate but costs 
significantly less.



 

Nagahara Wearless Mechanism  
(U.S. Patent #6,812,391)  

The Nagahara Wearless Mechanism  
improves the durability and reliability of 
the flute by virtually eliminating wear at 
critical points for the flute’s mechanism. 
Thermoplastic inserts are used at 
common points of friction to reduce 
playing wear & noise. This ingenious idea 
allows players to focus more on making 
music and less on whether their flute will 
perform without failure during critical 
auditions, demanding concerts, and 
recording sessions.  

 

 

Nagahara Wearless Mechanism  
inserts are available exclusively on 
Nagahara Flutes. Orders may be 
placed directly or through any of our 
international dealers. These inserts 
can also be installed on existing 
Nagahara flutes. Owners must allow 
7-10 days for the installation process. 
Please call or email at any time to 
schedule an installation or if you have 
any further questions.   

 

 

The Nagahara Wearless Mechanism  system is available in three levels of installation: 

·  Type I:  Basic (16 inserts) 

·  Type II:  Standard  (24 inserts) 

·  Type III:  Complete  (full installation)  



 

Nagahara Full Concert Flute 

The Nagahara Full Concert  (“FC”) flute is a revolutionary breakthrough in modern flute 
design.  Not since Theobald Boehm has any flute maker addressed every area of the 
flute’s physical construction and acoustic properties. 

The Nagahara FC  model features a larger bore, which greatly improves the dynamic 
capability of the instrument.  Increasing the bore size flattens the overall pitch. 
Therefore, we had to develop the Nagahara Full Concert Scale  to compensate.  The 

margin for pitch adjustment (roll in or out) is 
decreased by the larger bore size.  
However, the Full Concert Scale  has been 
carefully calibrated and tested to be 
extremely accurate for less of a need to 
“adjust by ear”.  

Enlarging the toneholes allows for greater 
ventilation and facilitates the flute’s ability to 
“speak”.   The key height and overall action 
have been kept the same as the Nagahara 
Standard  flute, in order to maintain the 
response and “feel” of the traditional 
Nagahara mechanism.  

We increased the overall headjoint taper by 
shortening the center joint and lengthening 
the headjoint.  However, the total length of 
the instrument is the same as a standard 
modern flute.  It is important to note that 
even Boehm’s initial tapered headjoint ideas 
were approximate measurements and ratios 
in relation to the flute.  Some of his notes 
and sketches do not match the finished 

parts on the actual flute.  Those that followed in his footsteps simply made tiny 
adjustments and slight modifications to the original design.  Since the invention of the 
tapered headjoint, no other flute maker has challenged the accepted modern “standard” 
as to what taper design and length combination best improves the overall intonation of 
the flute (especially in the third register which is far more sensitive to a flute’s headjoint 
taper dimensions).  By using a calculated elongated headjoint taper, the Full Concert  
flute shows noticeably superior & more accurate intonation (most evident in the third 
register). 

Additional benefits include greater control, a wider range of dynamic capability, 
increased projection, and an improved sense of balance throughout the instrument both 
physically and sonically.  The Nagahara Full Concert flute is truly a milestone in the 
history of the flute’s design, development, and construction.   



 

Headjoints 

Nagahara offers headjoints for every style of playi ng- whether you’re a soloist, 
small ensemble member, or an orchestra player- ther e’s something for everyone! 

Regardless how you sound or what type of 
music you play, you owe it to yourself to try 
a Nagahara headjoint.  Every step of the 
design and production of a Nagahara 
headjoint (including the unique taper of the 
tube from the embouchure hole to the crown 
and the specific curve of the lipplate) is 
meticulously calculated to ensure the 
consistent quality for which Nagahara flutes 
are famous.  Nagahara headjoints are 
subjected to rigorous quality control which 
cannot be successfully achieved by most 
large flute companies.  The end result of this 

perfectionism is an instrument which frees you from your technical worries and allows 
you to project your musical soul. 

Three basic embouchure cuts are available: 

·  Diligente  – Nice resistance in the lower register, dark and centered tone 

·  Ardore  – Bright tone, open sound, free-blowing throughout the registers 

·  Spianato  – Traditional, more conservative for smaller ensemble playing 
 

Combinations of the basic embouchure cuts are 
also available, e.g. a cross between Diligente 
and Ardore (DA) is very popular. Headjoints are 
offered in wood, sterling silver, 950 silver, 
platinum, and variety of gold alloys (10K, 14K, 
18K & 20K). The Nagahara Extended-Lip 
Riser  is available on many models. See the 
pricing list for details. 

 
A Nagahara sterling silver (or 950 silver) headjoint with 
a grenadilla or mopane lipplate is designed to produce 
a sweet sound that is a cross between all wood and 
traditional metal headjoints.  Easily recognizable by its 
unique modern look, this headjoint offers a unique 
palette of tone colors and a dazzling dynamic range.



 

Contact Us 

Nagahara Flutes / NNI, Inc.  
131 Stedman Street, Suite 7 
Chelmsford, MA 01824 

Office hours:  8:30am to 5:00pm Monday through Friday, EST. 
Phone: (978) 458-1345 
Fax: (978) 458-1349 
Email:  info@nagaharaflutes.com 
Web:  www.nagaharaflutes.com 

If you live outside the US, please contact one of our authorized dealers. 

NETHERLANDS 

Adams Musical Instruments 
P.O. Box 3514,  6017 ZG Thorn 

Tel: 31 475 56 0715 
Fax: 31 475 56 3328 

Contact: Peter Swinkels  

 ITALY 

Daminelli Pietro ,  s.r.l. 
Via Ghislandi, 55 
24125 Bergamo 

Tel: 39 035 247 766 
Fax: 39 035 211 865 

Contact: Marcello Daminelli  

 GERMANY 

Musik-Bertram 
PO Box 1153 
D-79011 Freiburg 

Tel: 49 761 273090-0 
Fax: 49 761 273090-60 

Contact: Jan Bertram  

     

UNITED KINGDOM 

All Flutes Plus 
60-61 Warren Street 
London W1T 5NZ 

Tel: 44 20 7388 8438 
Fax: 44 20 7388 7438 

Contact: Nigel James  

 GERMANY 

Musik Atelier Uesawa 
Zweibrucken – Str. 8 
D-80331 Munchen  
GERMANY 

Tel:  49 89 2102 7811 
Fax:  49 89 2104 3851 
Contact: Haruo Uesawa  

 

 AUSTRALIA 

WorldWind 
111 Moore Street, Suite 1 
Leichhardt, Sydney 

NSW 2040 

Tel: 61 2 9568 6712 
Fax: 61 2 9560 9497 
Contact: Mark O’Connor  

     

HONG KONG 

Syrinx  
Unit No. 1, 16/F, Kin Tak Fung 
Commercial Building 
467-473 Hennesy Road 
Hong Kong 
 
Tel: 22561930 
Contact: Nigel Ng 
Website: www.flute.com.hk 

 JAPAN 

Yamano Flute Salon 
4-5 6 Ginza 
Chuou-ku Tokyo 

Tel: 81 3 5250 1062 
Fax: 81 3 3567 9075 

Contact: Toshio Hosomura  

 TAIWAN 

Gold Flute Inc.   
2F-5, No. 25, Lane 672, Ming Shui 
Rd. Taipei 
 
Tel: 886 2 8501 1454 
Fax: 866 2 8501 1036 
Contact: Steven Su  
Website: goldflinc.blogspot.com 

 

     

SWITZERLAND 

LOHRI AG BLASINSTRUMENTE  
Alpenquai 4, ch-6005 Luzern, 
Switzerland 

Tel: 41 41 368 20 30    
Contact: Adrian Lohri  
Website: www.musik-lohri.ch    

   SWITZERLAND 

MUSIK OESCH 
Spalenvorstadt 27, 4051 Basel, 
Switzerland 

Tel: 41 61 261 82 03 
Contact: Kevin Klapka  



 

Visit Us 

Customers are always welcome to visit our shop for a trial.  If you would like to try a 
flute, please call ahead to check availability.  Headjoints, on the other hand, are always 
available; we have a large selection. 

By Air 

Nagahara Flutes is located 45 minutes northwest of downtown Boston. For customers 
arriving by air, either Boston’s Logan Airport or Manchester Airport are convenient 
options located about the same distance from our shop. When flight fares are similar, 
Manchester Airport is the preferred option for most local travelers. 

By Car 

From Boston and Manchester Airport (NH) follow Route 3 directions.  From New York or 
Mass. North Shore, follow Route 495 directions. 

Route 3 (from north or south) 

Exit 32; follow rotary around to Route 4 South 
Turn left on Parkhurst, then turn right on Smith. 
At end of Smith, turn left on Stedman. Our shop is ¼ mile on right. 

Route 495 

Exit 34; take left on 110 East. 
Turn left on Stedman (first set of lights). 
Our shop is 1.3 mi on right. 

By Train 

From North Station in Boston, take the Commuter Rail, Lowell Line, to Lowell Station. 
Lowell is the final stop on this line. Trip time about 1 hr. Call us before planning to arrive 
by train and we will provide transportation to and from the train station. 



 

Ordering Information 

To place an order reservation for a Nagahara Flute, please read and complete the 
Order Reservation  form. Sign at the bottom, and return to us by fax, regular mail, or 
scan/email. Upon receipt of a signed form we will confirm with the customer the price 
and estimated time of delivery.  The price of an instrument is determined at the time of 
ordering (direct USA customers only), and will be locked in until the delivery date of that 
instrument. 

There is no deposit or obligation required to 
order an instrument. We will contact you at 
the start of production (approximately 3-4 
months before estimated delivery), at which 
time a non-refundable 50% deposit is 
required.  Please call for information about 
the current waiting list. 

If any changes are to be made to an 
instrument order, they must be made 
before the start of production, as we 
must order well in advance the raw 
materials needed for instruments.  
Changes must be requested in writing, 
signed by the customer, and sent via 
regular mail or fax (requests by phone 
will be noted, but we need a signed 
document for our records.) 

If, when production is about to begin, the 
customer finds it temporarily inconvenient to 
accept delivery, a one-time postponement of 
up to three months is allowed without losing 

one’s place on the order list, and the price will remain “locked-in”.  Postponement 
beyond three months will cause the order to be placed back at the end of the order list 
and the price will be recalculated in accordance with the current price schedule. 

Only checks or money orders are accepted for order deposits.  Credit cards (VISA or 
MasterCard) can be used for 7-day trial deposits & return shipping, as well as final 
balance payments on flute orders. Also, please provide us with the phone number of 
the issuing bank, as voice authorization is usually required for large purchases.  At this 
time we do not offer financing to our direct customers, but each year Nagahara Flutes 
grants up to $10,000 to a few qualified applicants for their new Student Loan Program.   
(Please ask us for details and an application.) 

 

 

 



 

7 Day Trial Application 

Conditions 

1. Fill out this form and mail, fax, or email it back to us with your signature.  Please make sure to provide an address for daytime 
delivery (we will require a signature upon delivery) to avoid delays in getting the instrument to you.  (We cannot deliver to P.O. 
Boxes.) 

2. For insurance purposes, please provide us with a major credit card (VISA or MC only).  Shipping charges will be charged to the 
card before the shipment is sent. Information will be strictly confidential and will not be shared with any other companies. 

3. We require a shipping and insurance fee of $75.00 (which will cover shipping and insurance, as well as a pre-paid UPS return 
shipping label. Simply call 1-800-PICK-UPS (1-800-742-5877) and tell them that you have a package that is ready to ship with a 
prepaid return label. 

4. We will usually ship via UPS overnight unless otherwise requested.  Shipments are fully insured for up to $100,000.  Shipments 
over $100,000 will require additional insurance to be paid by the customer.  No return shipping insurance is necessary. 

5. After the trial period has ended, please return the flute (in the original shipping packaging) using the UPS pre-paid shipping 
label.  DO NOT ship by any means of ground transportation.  Trial customers are liable for any damage if ground shipping is 
used.  Please do not ship back on a Friday (to avoid over-the-weekend storage and temperature issues).  Trials will typically 
start & end on a Mon, Tues, Wed, or Thurs. 

6. Customers who fail to return the instrument(s) within 7 days (from receiving the shipment) are subject to a late charge of 0.15% 
(of the total value of the shipment) per day.  Ex: $9,000 x 0.0015 = $13.50 per day.  The credit card provided may also be used 
to cover these charges 

Customer Information 

  Name: _____________________________________________________________________________________________  
Home Address: ______________________________________________________________________________________  
Shipping Address:  _____________________________________ City :___________________  State :________  
Zip : ________________________________________________________________________________________________  
Phone: __________________  Fax:__________________  Cell:  __________________ Email:  _______________________  
Your current instrument(s):  ___________________________________________________________________________  
(Wall thickness is needed especially if trying Nagahara headjoints on your flute body)  
Credit Card # :__________________________________________  Expiration Date : ______________________________  
Card type:     �  VISA    �  MasterCard      Issued by: ______________________________________________  
Phone: _____________________________________________________________________________________________  
Name of Cardholder (if different from above): _____ _______________________________________________________  
Signature of Cardholder: _______________________________ Print Name:  ____________________________________  
Customer (and parents if customer is under 21) assumes all responsibility (including damage, loss, and late return 
charges) for all instrument(s) received on trial 

Trial Instrument Information 
Please call or email if you need more information or assistance. 
Requested Instrument(s): ________________________________________   Model: ( ��� �  Standard    ��� �  Full Concert )   

Options: ____________________________________________   Headjoint preferences:  _______________________________________  

Requested arrival date(s):   ___/___/____   or  ___/___/____   Notes:  _______________________________________________________  
The7-day trial period begins when you receive the instrument(s). Please do not ship back on a Friday to avoid over-the-weekend 
storage at UPS. 

Signature 
I, (name)______________________________________ have read and agree to the Nagahara Flutes instrument trial agreement 
and the policies outlined above. If damage or loss is caused by negligence on my part, I agree to pay damages up to the full value 
of the instrument while it is in my possession. I authorize Nagahara Flutes to charge my credit card in the event of any damage, 
loss, or late return shipment (unless another form of payment is agreed upon). I understand that the flute(s) and/or headjoint(s) sent 
to me on trial may not be available for sale.  (Any flute order placed after the trial period is subject to a waiting period of up to one 
year, and will require a 50% non-refundable deposit before production begins.)  I am over 21 years of age. 

 
Customer Signature:  _____________________________ Print Name:  _____________________________ Date ____________________  
All the information that has been provided is strictly confidential and will not be shared outside of Nagahara Flutes.  

___________________________________________________________________________________________________  
Please send this signed and completed form by mail, fax, or email to: 

Nagahara Flutes / NNI Inc.    ~    131 Stedman Street - # 7     ~      Chelmsford, MA 01824-1867      USA 
Tel: (978) 458-1345    Fax: (978) 458-1349    Email: info@nagaharaflutes.com     Web:  www.nagaharaflutes.com 



 

Order Reservation 

Conditions 
1. The staff will contact the customer at the start of production (approximately 3 months) before estimated delivery.  When we are ready 
to begin production, we will confirm your order specifications and a 50% non-refundable deposit will then be required to start 
construction.  The balance must also be paid after completion prior to shipping or pickup of the instrument.  

2. The final purchase price is determined by the date when the order is placed.  Changes or cancellation can be made at any time before 
production begins with no penalty fee.  However, any changes must be requested formally in writing (with a signature) before production 
begins. Headjoints can be exchanged within six months after the delivery date for complete flute orders only. 

3. A case, case cover, cleaning rod, flute swab, and cleaning cloth are included.  Three COA annual checkups (including UPS 2nd DAY 
return shipping) are also included. Must use within 3 years. 

Customer Information 

Name: _____________________________________________________________________________________________  
Address : ___________________________________________________________________________________________  
City:  ________________________  State: ______ ______  Postal Code: ______________   Country:  _________________  
Phone:  (         ) _____________________   Fax/Cell:  (          ) ____________________  Email:  ______________________  

Flute Model: ��� �   Standard    ��� �  Full Concert     

Mechanism Options 

Sterling Silver  (Standard Model Only) 
�  Sterling body and mechanism 
Silver 
�  950 silver body / sterling silver mechanism 
Silver PT50 (Standard Model Only) 
�  950 silver PT50 body/ sterling silver mechanism 
10k Gold 
�  10k body / 950 silver toneholes and mechanism 
14k Gold 
�  Rose gold body    �  White gold body 
�  14k body / sterling toneholes and mechanism  
�  14k body & toneholes / sterling mechanism 
�  14k body, toneholes & rings / sterling mechanism 
�  14k body , toneholes & mechanism 
18k Gold 
�  18k body / 14k toneholes, sterling mechanism 
�  18k body / 14k toneholes and mechanism 
20k Gold  (Standard Model Only) 
�  20k body / 14k toneholes, sterling mechanism 
�  20k body / 14k toneholes and mechanism 
Platinum  (Standard Model Only) 
�  Platinum body / sterling toneholes & mechanism 
�  Platinum body / 14k toneholes & mechanism 

Standard Options 

�  In-line G      �  Offset      �  Half-Offset G  
�  Open-hole    �  Closed-hole 
�  A=442 (standard)     �  A=444  
�  B foot     �  C foot 
�  Nagahara Traditional Pads    �  Nagahara TRIAD Pads  (recommended) 
�  High E facilitator (H.E.F.)     �  Without Gizmo key 

Wall Thickness 

�  Silver  (�  0.014     �  0.016     �  0.017 (Sterling only)     �   0.018 
�  10k Gold    (0.013 only) 
�  14k Gold    (�  0.012    �  0.013) 
�  18k Gold    (0.012 only) 
�  20k Gold    (0.012 only) 
�  Platinum    (�  0.010    �   0.011) 

Additional: (extra charge) 

�  Split-E mech.     �  C# trill mech.  
�  D# roller     �  D#-C# rollers  
�  Wearless Mechanism    Type: �  I     �  II     �  III  
�  Locking Crown : �  Silver  �  Silver w/ gold ring  �  Gold �  Other: _____ 
 
*All flutes include the Pinless Left-hand mechanism. 

Headjoint Specifications & Custom Headjoint Options  

Tubing Material �  Sterling    �  950 silver    �  10k gold   �  14k gold    �  18k gold    �  20k gold    �  Platinum 

Riser Material  �  Sterling    �  950 silver    �  14k gold    �  18k yellow gold    �  18k white gold     �  20k gold    �  Platinum 

Riser Cut �  Diligente (D)    �  Ardore (A)     �  Spianato (S)    Other:  �   (DA    �   (DS)    �  ___________        

Riser Style �  Traditional    �  Nagahara  (extended)    Lipplate �  Sterling    �  10k   �  14k   �  18k   �  20k    

 
Special Requests:__________________________________________________________________________________________________  

Signature 

I, (name)______________________________________  have read and understand the guidelines and policies stated in this document. I 
give Nagahara Flutes full permission to occasionally contact me with regards to this production reservation and potential order. 
Customer Signature:  _____________________________ Print Name:  _____________________________ Date ____________________  
________________________________________________________________________________________________________________  

Please send this signed and completed form by mail, fax, or email to: 
Nagahara Flutes / NNI Inc.    ~    131 Stedman Street - # 7     ~      Chelmsford, MA 01824-1867      USA 

Tel: (978) 458-1345    Fax: (978) 458-1349    Email: info@nagaharaflutes.com     Web:  www.nagaharaflutes.com 


